#BePartoftheGood

An Agile Response to Crisis
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Florida Governor Scott’s
warning about Irma | =, @thecolleene



https://youtu.be/9WBtaFe1ajY?t=1m8s

Sucks to be you?
Q Search Dashboard . =

# Manage your campaign

St {- anit € . g eaa Site RS AT r_::?". =t - Aoile CoF Assurang .;..-' at T 3 44T Bretn I tecd Fi i
MEWS ALERT
Irma forecast to hit Florida as a Category 5 hurricane in latest advisory, Watch CNN
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Raised by 15 people in 8 months

South Florida fears direct hit as Irma

parrels toward Bahamas, Cuba Donate Now
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Rebuilding After Irmageddon
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What’s the next right thing to do?

Photos Of Flooding In Charleston, South Caroling,

Sep. 11, 2017 31 pan. = E i After Hurricane Irma Are Horrifying

By JOHN CHERWA By SETH MILLSTEIN | Sept 12 2017 | f

Jacksonville hit with some of its worst flooding
in 100 years

@thecolleene


https://www.youtube.com/watch?v=OKqjr660neU

Failure brings wisdom

Hurricane Irma triggers gas shortages as panlcklng

Florida motorists evacuate

Nathan Bomey and Alexandra Glorioso, USA TODAY and Naples (Fla.) Daily News

Sep. 11, 2007, 1(:36 a.m.

By ASSOCIATED PRESS

Hurricane Irma cuts power to more than 7

million homes and businesses

Florida power o

Sep 11, 2017 3:00 p.m.

utages by county during Hurricane

Irma

“We're traveling
down 195 to South
Florida. Have gas,
propane and diesel
for anyone who isn’t
able to find or afford
it.”

- Facebook Crisis
Response

@thecolleene



Irmageddon Creates a Crisis

* “Don’t expect to come
back to a house!

¢ ...6 out of 10 homes we
saw had MAJOR

- Evacuees of the Keys

@thecolleene



Scrum

Kanban

Extreme Programming

SixSigma
Scrumban DevOps .
Feature Driven Development Crystal Evo
Dynamic Systems Development Method RAD

@thecolleene



How LeanAgile Can Change the World

@thecolleene



#HNoAssumptions



Invitation
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Exploration
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Be Part

So what di
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Mindset over Methods
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Source: infoQ (https://www.infoqg.com/articles/what-agile-mindset) @thecolleene



While there is value
in the items on the
right, we value the
items on the left
_more.

\

O

Irma Crisis Response
Manifesto




Be Part Of the Good Delives
Feb 17 - Feb 19 - by Be Parl of the Gi

Find motivated

Donors work individuals to
@ together daily help with the

DEC  BepartoftheGood Delivers for ¥ dlready ectivated o effort
Dec 17, 2017 - Dec 18, 2017 - by B

Volunteers and

JAN BePartoftheGood delivers for ML
14 Jan 13 - Jan 14 - by Be Part of the Good

Deliver Working _ Welcome
Furniture changing ()
Frequently priorities

Inspect and
Adapt
Continuously

Make Customer
Satisfaction
Highest Priority

Work at a
sustainable pace

Working : = : \
furniture is the i ¢ O\ Let people self-

primary measure "\ organize
of progress

Focus on
beautiful
appearance and
solid design


https://www.facebook.com/colleen.esposito.3/videos/vb.1456454454/10213492625497479/?type=3

Experimentation

truck & 12’ trailer
26’ van & 12’ trailer

26" van Refine and Plan
truck & 12’ trailer Backlog
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26” van — Do List Kanban Board
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Movember 14, 2017 - Big Pine Key, FL

I'm not sure about you but all of the trash and debns on the side of the road is
really starting fo get to me. 'm angny about it! The envirecnmental impact of this
blowing in the water is incredible to melll | propose a HIGHWAY HAPPY HOUR!
This Saturday 11/1&, from 3-5 go to US 1, bring your rakes, your gloves, your
radio flyer wagon. Pick a spof and pile the debns up. Get the plasiic ouf of the
tfrees. the furnifure, anything you can gef and make a pile o be picked up! Bring

w Movember 16, 2017

Fevised- so this grassroots event is picking up steam.

In £ hours they gathered over 2,000lbs of debns.

December 14, 2017
Would there be an interest on Big Pine key to help organize the use of kayaks and canoes and

small boats to clean canals on Dec 30th?
@thecolleene



Love and
Belonging
Returns

n small batches

@thecolleene



Value Delivered?

@thecolleene



What about MY Crisis?

Opportunity

@thecolleene



#BePartoftheGood

ollow me

on Twitter!

@thecolleene



