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“You can’t survive this”

Florida Governor Scott’s
warning about Irma @thecolleene

https://youtu.be/9WBtaFe1ajY?t=1m8s


Sucks to be you?

@thecolleene



What’s the next right thing to do?

Triumph 
Tough

@thecolleene

https://www.youtube.com/watch?v=OKqjr660neU


Failure brings wisdom
“We’re traveling 
down I95 to South 
Florida. Have gas, 
propane and diesel 
for anyone who isn’t 
able to find or afford 
it.”

- Facebook Crisis 
Response

@thecolleene



Irmageddon Creates a Crisis

• “Don’t expect to come 
back to a house! 

• …6 out of 10 homes we 
saw had MAJOR 
damage…”

• - Evacuees of the Keys

@thecolleene



Are Methods Enough?

Scrum

Kanban

Dynamic Systems Development Method

Extreme Programming

CrystalFeature Driven Development

DevOpsScrumban
SixSigma

Evo

@thecolleene

RAD



How LeanAgile Can Change the World

@thecolleene



#NoAssumptions

@thecolleene



Invitation

@thecolleene



Exploration

@thecolleene



So what did we do?
@thecolleene



Mindset over Methods

Source: infoQ (https://www.infoq.com/articles/what-agile-mindset) @thecolleene



While there is value 
in the items on the 
right, we value the 
items on the left 
more.

Irma Crisis Response 
Manifesto



Make Customer 
Satisfaction 

Highest Priority

Inspect and 
Adapt 

Continuously

Deliver Working 
Furniture 

Frequently

Welcome 
changing 
priorities

Volunteers and 
Donors work 

together daily

Work at a 
sustainable pace

Working 
furniture is the 

primary measure 
of progress

Let people self-
organize

Find motivated 
individuals to 
help with the 

effort

Focus on 
beautiful 

appearance and 
solid design

https://www.facebook.com/colleen.esposito.3/videos/vb.1456454454/10213492625497479/?type=3


Experimentation

1. truck & 12’ trailer

2. 26’ van & 12’ trailer

3. 26’ van

4. truck & 12’ trailer

5. 26” van

6. 26’ van, truck & 12’ trailer

7. 26’ van

8. 26’ van, truck & boat

9. 26’ van , truck & boat

10. 26’ van , truck & boat

11. 26’ van , truck & boat

12. 26’ van

13. 26’ van , truck & boat

14. truck & boat

15. Truck & lots of experience

@thecolleene



December 14, 2017

Would there be an interest on Big Pine key to help organize the use of kayaks and canoes and 

small boats to clean canals on Dec 30th? 
@thecolleene



Love and 
Belonging   
Returns

@thecolleene

In small batches



Value Delivered?

@thecolleene



What about MY Crisis?

@thecolleene



#BePartoftheGood

@thecolleene


