While we
gather

Discuss the impact of Social media on the
world, and the people in it
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AGILE Projects Perform BETTER
AGILE WATERFALL

26%

53%

Source: Standish Group CHAOS Report @thecolleene



What is Impact Mapping?

A strategic planning technique
that helps companies and the
teams within them achieve
their desired outcomes

https://www
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What's included in an impact map?
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Deliverables

What can we do, as an
organization or a delivery
team, to support the
required impacts?

Goal Actor Impact
Why are we Who can produce the desired effect? How could our actors’ behavior change?
doing this? Who can obstruct it? How can they help us to achieve the goal?
Who are the consumers of our product? How can they obstruct or prevent us from
\ /K Who will be impacted by it? /K succeeding? /
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At your tables....

Scenario 1 — Renovation Reality Scenario 2 — Tools in Time

Curtis wants to move so he can help care
for his disabled sister

His home needs remodeling to reach full
market value

Curtis and his wife remodeled 7 other
properties

They have 5 other family members willing
to help but they don’t know much about
remodeling

You're in a startup who wants to provide
a service to remodeling contractors

Contractors need tools for their jobs
There’s a big margin in tool rentals

There are lots of competitors in the rental
tool field, so you need a new idea

You decide to create a delivery service like
DoorDash, but for tools instead of food
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Actor Impact Deliverables
G o a I Who can produce the desired effect? How could our actors’ behavior change? o
. . What can we do, as an organization
] . Who can obstruct it? How can they help us to achieve the goal? or a delivery team, to support the
Why are we doing this: Who are the consumers of our product? How can they obstruct or prevent us from R
. . . . required impacts?
\_ Who will be impacted by it? VAN succeeding? VAN Y
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(1 Buy the competition

Invest in the next Horizon of Growthj

(Decide how we want to
& | compete

-

14 Research and Implement new campaigns j

Find new ways to
market to customers

Visit the Call Center and listen to customer problem calls
Marketing

Become more customer
focused

) ( Sit in on User Experience testing J

e - -
Share Positive Reviewaf kGather Reviews and Make them Public

Customers

Tweet about us {Social Media Campaignj

Customer Surveys

e -
| Research why we're losing customers Gustomer e Groupj

Employees

Undercut the competition from a price j

Disrupt the market

Build features that align to the next Horizon of Growth

Competitors

p
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